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Preface

This book is a request; no, it is a plea for a fresh look at what the Bible
reveals about the qualifications, skills, actions, work, and character of elder-
shepherds in the body of Christ. Changes will not come easy because of the
beliefs, traditions, prejudices, false teachings, and closed minds that exist rela-
tive to elders in some congregations.

The hour is late and the sheep are frustrated, hurting, scattered, starving,
groping, and lonely on a thousand hills. Where are the shepherds? Where are
the men who will cancel their closed-door meetings for a trip into the hedges
and byways to look for one lost sheep? Where are the qualified elder-shepherds
who are excited about standing before the Chief Shepherd and answering for the
sheep entrusted to their care? (Hebrews 13:17).

This book is an attempt to call attention to the need for training elder-shep-
herds, as well as encouraging men to step up and prepare themselves to become
elder-shepherds. If this work helps one man become a better elder-shepherd, or
encourages one man to become an elder-shepherd, then my prayer for this book
will have been answered. God bless you as you shepherd His sheep!
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Introduction

A MEETING OF ELDER-SHEPHERDS

What a meeting! Men from every nation under heaven; wearing white robes;
with a glow on their faces and a new song in their hearts. Homecoming! Eternity
has begun, just as God promised.

It will not be missed by a single elder-shepherd. Jesus is the central figure in
the gathering. All eyes are on Him, the Chief Shepherd, as He calls the names of
His elder-shepherds who are safe at last in heaven.

In this gathering, all the men who have served His church as elder-shep-
herds will be there: “And when the Chief Shepherd appears, you will receive the
crown of glory that does not fade away” (1 Peter 5:4). This gathering is the ulti-
mate elder-shepherds’ meeting, or should I say celebration meeting.

Get this picture firmly imprinted in your mind. Regardless of how many
award ceremonies you have attended, or how important and elaborate they
were, this is the award ceremony where Christ awards the unfading crown of
glory to the elder-shepherds who have served Him faithfully in His church on
earth. This hope should forever raise the motivation for shepherding the Lord’s
flock as He has prescribed in His word, the Bible.

Just imagine what a group that will be! Shepherds from every church, begin-
ning in the first century and continuing until the Lord returns, each shepherd
giving an account of the sheep that were in his fold (Hebrews 13:17). What a
joy it will be to see the Chief Shepherd face to face.

If elder-shepherds prepare rather meticulously now for their meetings, how
much more shall they prepare for the great and final meeting with the Chief
Shepherd. The owner of the sheep, Jesus Christ, will listen intently as His under-
shepherds share how they cared for and fed their flocks on earth (Acts 20:28).

There will be tears shed over the sheep that could not be found when they
searched for them and rejoicing over the one who was found (Luke 15:1-7). The
heart of each shepherd will be revealed.

9
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Sadly, I know some elder-shepherds who, if they were called to the meeting
today, would have sweaty palms and a reluctance to go. Why? They have not been
doing their duties as faithful shepherds. This study is a wakeup call for them.

Jesus is the Good Shepherd (John 10:11, 14). He is greater than all other
shepherds of God’s people, both past and present. Peter wrote: “For you were
like sheep going astray, but have now returned to the Shepherd and Overseer of
your souls” (1 Peter 2:25). Jesus set the perfect example of what a loving shep-
herd is and does. All shepherds must follow Him with joy.

DEFINITIONS

Shepherd is used in a metaphorical sense in the Bible to describe a congrega-
tional leader of God’s flock, and not as a title or office.

Poimnio, a Greek verb, is used to describe the work of shepherds with the
flock. It brings to mind the tasks of feeding, pasturing, tending, protecting, and
leading. (See 1 Peter 5:2; Acts 20:28; John 21:16.) Poimanion, a Greek noun, is
used to refer to the congregation as a flock.

Other Greek words are used in the Bible to describe the qualities of God’s
shepherds. A presbuteros is an elder (1 Peter 5:1; Acts 20:17), and an episkopos is
an overseer (Acts 20:28). The work of a shepherd, therefore, is to take care of
and serve the local congregation of Christs people (Acts 20:28). Christ’s shep-
herd focuses on souls!

Poimen (shepherd) and episkopos (elder) are closely
linked in describing the work of shepherding in the local
congregation. Christ is the Chief Shepherd and Bishop
called to the (overseer) of all souls; and His work on earth has been
assigned to His faithful under-shepherds. That is the rea-
son there will be a final meeting of all shepherds with the
they would Chief Shepherd, Jesus—it will be accounting time.

If they were
meeting today,

have sweaty PURPOSE

palms and a Paul wrote about the gifts the Lord gave to the

church after He ascended to heaven: “And He Himself

gave some to be apostles, some prophets, some evangel-

to go. ists, and some pastors and teachers” (Ephesians 4:11).

The purpose of the gift of elders to the church is “for the

equipping of the saints for the work of ministry, for the edifying of the body of

Christ” (Ephesians 4:12). A church that is not experiencing these results might
not have faithful shepherds in its midst.

Elder-shepherds are stewards, and as such they must give an account to
Christ for the sheep in their flocks: “Moreover it is required in stewards that
one be found faithful” (1 Corinthians 4:2). This faithfulness must be revealed
in every thought, word, action, and attitude of a shepherd toward his congre-
gation. He loves his people!

reluctance

o
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Jesus is the perfect Shepherd. He knows every need of His sheep. He knows
His sheep by name and is the sacrificial Shepherd who is willing to lay down His
life for His sheep. The elder-shepherds in the church can only try to emulate His
example, “being examples to the flock” (1 Peter 5:3). What a challenge!

Peter, in his first epistle, is writing to churches in Pontus, Galatia, Cappadocia,
Asia, and Bithynia (1 Peter 1:1). He is exhorting the elders among them (1 Peter 5:1).
This exhortation was in light of the suffering being experienced by the church:
“Beloved, do not think it strange concerning the fiery trial 5
which is to try you, as though some strange thing hap- The Lord
pened to you” (1 Peter 4:12). It was a time when the elder- .
shepherds needed to watch and care for the flock as never | 1S not
before. Nero was hot on their trail. planning

RESPONSIBILITIES any surprises

The elders were to shepherd the flock. They were pas- fOY His elder-
tors. The noun pastor or shepherd occurs only once in the
New Testament with reference to church leaders
(Ephesians 4:11), but the verb to shepherd occurs
several times. It occurs in 1 Peter 5:2: “Shepherd the flock of God.” Jesus used
it when He told Peter: “Shepherd my sheep” (John 21:16 Nasp). Paul used it when
he commanded the elders in the Ephesian church “to shepherd the church of God”
(Acts 20:28). Thus, these are just additional reminders of the awesome respon-
sibilities the shepherds of a local church have to Christ for the caring and feed-
ing of His sheep.

The Lord is not planning any surprises for His elder-shepherds. He has
made it clear to them in His word that a day of accounting and rewarding is
coming. The writer of Hebrews targets this time as the Judgment: “And as it is
appointed for men to die once, but after this the judgment” (Hebrews 9:27). We
read in Revelation 11:16 that after the sounding of the seventh trumpet “the
twenty-four elders who sat before God on their thrones fell on their faces and
worshiped God.” This wonderful symbolism gives credit to the value God places
on the elder-shepherds and their faithful shepherding.

It is not easy at any time to shepherd a flock of human sheep, but it becomes
even more difficult during a time of “fiery trial,” as Peter is addressing. Those
elder-shepherds were obviously facing great problems. As leaders of the flock,
shepherds must be among the first to receive persecution. (Read 1 Peter
4:17-18.) Perhaps that is why Peter reminded them that they were not forced to
be shepherds, nor were they under compulsion to lead Christs flock; they had
desired the “position of a bishop” (1 Timothy 3:1). Thus, the dangers and diffi-
culties of shepherding are part of the test that elder-shepherds must pass in
order to be pleasing to the Chief Shepherd, who suffered more than any of them
will ever be called upon to endure. That is why shepherding must be taken seri-
ously and engaged in with a view toward the Judgment.

shepherds.

o
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PREPARING FOR THE MEETING

Since elder-shepherds know they are going to have a meeting with the Chief
Shepherd, it is wise for them to make proper preparation. In fact, after they leave this
life, or after Jesus returns, there will be no time for preparation. Once an elder-shep-
herd steps into the next world, it will be too late for him to make any changes in his
shepherding style or activities.

This study material is designed to help elder-shepherds

It is difficult to do a better job in their ministry of shepherding Christ’s
flock and, at the same time, to make adequate preparation
f or men who for the great meeting where rewards will be given by the
live in Chief Shepherd.

Shepherding the flock of God is a responsibility with
concrete eternal consequences that must not be taken lightly. It is
pastures to not a work for a hireling or for someone who wants to
be the CEO of a small “church company.” It is difficult
relate to the for men who live in concrete pastures to relate to the
work Of work of shepherds as set forth in the Bible. That is the
reason much study and prayer must be given to this

shepherds. position in the church.

The Bible contains vital information for any man
who desires to learn about the nature and work of shepherds, as well as informa-
tion about the nature and needs of human sheep. The task of elder-shepherds and
aspiring elder-shepherds is to transfer this knowledge into application of shep-
herding the local church-flock.

FOR THOUGHT AND DI1SCUSSION

1. How often have you thought about meeting the Chief Shepherd in the
Judgment? How does that thought make you feel?

2. Give your imagined version of what you think the meeting will be like. Be creative.

3. IfJesus attended one of your business meetings, what would impress Him most?

o
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If your meeting with Jesus took place tomorrow, how prepared would you
be? Give reason for your answer.

List and define the words used in New Testament that describe the world
of elders.

. Why is it difficult for modern-day elders to relate to the shepherding

model in the Bible?

. In what areas do you personally need to improve as an elder-shepherd? Why?

What is the “unfading crown of glory” mentioned by Peter in his first epistle?

. What additional thoughts do you have about this lesson?

How do you plan to use this lesson in your life and ministry?

o



Shepherds Book9 12/16/04 12:22 PM Page 1$

14

Shepherds, Wake Up

» Case Study i

The elder-shepherds of the Park Street church meet every two
weeks to discuss the “business” of the congregation. The status of mem-
bers who have left the church comes up in every meeting. After lengthy
discussions the topic is tabled for discussion and solutions at a future
meeting. In the meantime, the lost sheep are becoming more involved
in unfaithfulness. If you were an elder-shepherd at Park Street, how
would you suggest the matter be handled? What decisions and actions
would you recommend? Be specific.
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CHAPTER

1

The Shepherding Model

LEADERS TO FOLLOW THE MANUAL

Any time people are formed into a group situation for the achieving of spe-
cific objectives, leaders are needed. The kind of leaders needed will depend on
the objectives of the group. It has been said that great causes call for great lead-
ership. In certain contexts that statement is definitely true.

What kind of leadership does a group of people need who has been called out
of darkness to a worldwide mission? (2 Thessalonians 2:14; Colossians 1:13;
Mark 16:15-16). Will just any old leadership model do? How about taking a lit-
tle leadership from various aspects of life—business, military, sports, politics—and
applying them in God’s kingdom? Is the church just another business in need of
great management and marketing techniques? How do you lead people who have
as their major purpose the glorification of God? (Ephesians 3:21). What models of
leadership shall we impose on Christ’s church? The answer is found in the
manual—the Holy Bible—given to the church by its founder, Jesus Christ, who
has “given to us all things that pertain to life and godliness” (2 Peter 1:3). The
Scriptures are inspired and will judge us in the last day, the day of the elder-shep-
herds’ meeting with the Chief Shepherd (2 Timothy 3:15-17; John 12:48).

TRADITION TURNED UPSIDE DOWN

When Jesus came into the world, He turned the traditional leadership mod-
els upside down. He began His work as a leader from heaven after emerging
from a job in a carpenter’s shop. He had been born in a stable, taking on the very
nature of a servant (cf. Matthew 1; Philippians 2:5-8). He knew at age twelve
what His mission was: to be about His “Father’s business” (Luke 2:49).

When Jesus set His feet on the dusty hills of Palestine to become the
leader and Savior of the world, He was introduced, not in a royal palace or
at a fancy dinner, but by an unlikely character who may have been consid-
ered somewhat of a radical, John the Baptist. Read Matthew 3:1-12 for a
description of that introduction. John’s work set the tone for Jesus’ leader-

15 —
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ship model of being a shepherd. He cared for all sheep and associated with
all kinds of sheep (cf. Luke 15:1-3). He was a leader sent from God.

Jesus’ unique methods were a clear sign to the people, or should have been,
that He was going to be a different kind of leader, not modeled after the traditions
and standards of the world (cf. Mark 7:6, 9; 1 John 5:19). The Father’s business
must be conducted by the Father’s rules, which included leadership methods. He
did not use the contemporary Roman, Greek, or Jewish models of leadership:

»#Models Not Chosen ¢

¢ The conquering Roman general was not the model of leadership
needed by the servants of the Most High God.

¢ The Greek orators or debaters were not chosen as leadership models
of communication for God’s followers.

¢ The successful merchants and businessmen were not the chosen
leadership models.

& The Senators or Governors of the Roman Empire were not chosen as
models of kingdom leadership.

¢ The Jewish model of leadership was not chosen but, in fact, rejected.
(Read Matthew 23.)

¢ The success guru model was not chosen by the King of kings to serve
as a leadership model.

¢ The democratic-political model of leadership was not the choice of
the Master.

¢ The dictator model of leadership was not chosen by Jesus.

¢ The savvy financial management model was not selected by Jesus for
His followers to imitate.

& The great strategist model of leadership was not chosen by our Lord.

4

The “most popular person” model of leadership was not the Lord’s choice.

¢ The CEO, boss, motivator, or manager model was not chosen by Jesus.

A NEW LEADERSHIP MODEL

How simple! The radical leadership concept introduced by Jesus: shepherd-
ing sheep. He cut across all models of leadership in His day. The norms and
expectations for leaders who would be world changers were radical to observers,
and even in our day by those who don't understand the Father’s business.

Jesus chose the shepherd model for Himself and for those who would be
His followers. These under-shepherds would change the world with this sim-
ple but demanding model of leadership. The kingdom would be perpetuated
by no other means. The shepherd model would lead Christs church to victory,

o
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not the oppressive, bossy, dictatorial leadership models of Rome. His was the
way of the towel, not of the sword or human wisdom or power. Church lead-
ers would be shepherd-servants like their Master; they would be known by
their love for Him and for one another (John 14:15; 13:34-35). That approach
was radically different from the norm of society in the first century. Jesus cap-
sized the leadership boat!

MODELS OF THE PAST

The shepherd model of leadership for the church is the comprehensive
form desired by Christ, the head and Savior of the church, until His return at
an undisclosed hour. As someone has said: “The shepherding model is so
profoundly simple that it is simply profound—timeless and always relevant
for mankind.”

In our steel, concrete, asphalt, brick skyscraper world, the shepherding
model is in danger of being lost, that is, if it hasn’t been already.

Throughout Bible history, God has always chosen the models of leader-
ship for His people:

——lLeadership Models for God’s People ¢————

Priests. One of the earliest forms of leadership was the priesthood,
among whom was Melchizedek, the priest who blessed Abram. The
book of Leviticus is a formal record of the guidelines for and duties of
the Levitical priests.

Patriarchs. There was an era in which the leaders were known as patri-
archs (Hebrews 1:1; Acts 2:29; “father rule”).

Judges. The book of Judges gives accounts of how God used judges to
govern and lead His people.

Prophets. Woven into the fabric of Jewish society and history is the work
of the prophets. Men like Amos, Jeremiah, Isaiah, Elijah, and Daniel are
models of leadership in tough times.

Rabbis, Scribes, Pharisees, Sadducees, and Others. As we transition into the
New Testament, we find numerous positions of leadership within Israel:
rabbis, scribes, Pharisees, Sadducees, and others. Splinter groups were
striving for power over people. Everybody was jockeying for first place.

JESUS’ PATTERN

These models served purposes for their times, sometimes positive and at
other times negative. But none of them—or any other secular model—was
used by Jesus as the model for leadership in His church.

o
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Jesus cut a new pattern for leadership in the kingdom. He made it clear
by His teachings and actions that the model of new covenant ministry and
leadership would be Him, a person, rather than an office or an elected or
self-appointed position patterned after the traditions of men and secular
models. Kingdom business was different!

In Christ all members are equally important. Paul so taught in 1 Corinthians 1:2.
True greatness comes only through serving others (Matthew 18:1-7). That is the
reason Paul admonished us to have the attitude of Christ (Philippians 2:5-9), an
attitude manifested in humble service and sacrifice (Mark 10:45).

RESTORING THE SHEPHERD MODEL

There is no biblical evidence that God has ever intended for the church to
abandon the shepherding model of leadership. Some say that we should aban-
don it because of cultural changes; others say we should not abandon it; a few
haven’t even thought about the model. God wants shepherds over His flock!

The emphasis on shepherding is part of the teachings in the new
covenant, which was purchased by the blood of Christ (Matthew 26:28). That
covenant is everlasting (Hebrews 13:20) and is part of what will be in the
words that judge us in the last day (John 12:48). That is the reason we must

teach and observe the things He has commanded

HK  (Matthew 28:18-20).
Jesus cut Today’s church is in serious need of shepherds.
We need men who have evolved from the ranks of the
sheep to become under-shepherds to the Chief
pattern for Shepherd. In many congregations, if not in most, the
work of shepherding has been lost in the word elder.
This Bible word that emphasizes the older age of the
in the men who serve as shepherds has become the official
title of those men appointed by the Holy Spirit to
serve as shepherds of the flock (Acts 20:28).

Randomly ask a member of the church who the
leaders are with authority in the church, and they will nine-times-out-of-ten
say, “The elders.” Rarely will they answer with one of the other Bible desig-
nations for these men, such as bishops, pastors, presbyters, overseers, or
shepherds. I am not saying “elders” is a wrong answer; rather, I'm trying to
call to our attention that we are neglecting the Bible emphasis on the shep-
herding ministry of elders in local congregations. If we are not careful, we
will make the word elder the exclusive title for shepherds.

How can the local church restore the shepherding model of leadership? That
challenging question cannot be ignored. Here are a few suggested answers:

a new
leadership

kingdom.
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— I How to Restore the Shepherd Model i

The Shepherding Model

19

Emphasize the work and place of elders in the church and thus
begin the restoration of the shepherding model.

Return to a thorough study of the work, character, qualifications,
and skills required of shepherds.

Make an in-depth study of Jesus as a shepherd. He is the perfect
model and an understanding of His role is vital to understanding
shepherding.

Develop elders with a shepherds mindset, out of which flows
proper leadership actions.

Keep constantly before the congregation Bible doctrine about
shepherding—not just when it’s time to select new elder-shepherds.

Educate the congregation about the nature of sheep. Members are
sheep who must follow shepherds, but that can happen only if the
sheep know who and what shepherds are in God sight.

Give attention to the Old Testaments emphasis on the nature of
wayward sheep. That knowledge will enhance the congregation’s
understanding of sheep and shepherding.

Interchange freely the various names used to describe shepherds:
pastors, bishops, elders. Make none of these words an exclusive title.

Encourage men who serve as elders to examine themselves constantly
relative to their work as shepherds. Each must ask himself: Am I truly
doing the work of a shepherd? What are the evidences that I am?
How can I become a more Christ-like shepherd?

CRUCIFY SELF AND BECOME A SERVANT
In many congregations, the restoration of the biblical model of shepherding

will not come easy. Existing mindsets too often fear change, and there is a belief

in too many congregations that things are all right the way they are. Many eld-
ers love the chief seats in the synagogue and are not willing to move to the end
of the line and become servants. It is difficult to lay aside the CEO hat they wear
at work and become least of all. These problems can be dealt with only through
the crucifixion of self (Matthew 16:24) and by obeying Jesus from a heart of true
and honoring love (John 14:15; 15:14). You can recognize leaders who have
become Christ-like because they smell like sheep!

o
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FOR THOUGHT AND DISCUSSION

. What role did John the Baptist have in Jesus’ leadership?

. What kind of leader-Messiah was Israel looking for when Jesus came?

. List some of the leadership models Jesus could have chosen for His followers?

Why were secular models of leadership not chosen by Jesus?

. How was the shepherd model of leadership different from the secular

model of leadership in the first century?

. Discuss the various forms of leadership God has chosen in history.

. How has the twenty-first-century church lost the shepherding model of

leadership? Why?
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How has elder become the exclusive title for men serving the church as
shepherds?

List three ways we can restore the shepherd model of leadership in the
local church.

Why is the kind of leadership chosen in the church important?
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* Case Study ¢

The Central church hired a new preacher. The elders immediately
requested that he deliver a series of lessons on the eldership. As the
preacher presented the series, the elders became concerned about his
approach. He was spending too much time discussing the shepherd-
ing aspect of an elder’s ministry in the church. As an elder in the
Central church, how would you have handled this problem? Be spe-
cific in your answers.
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CHAPTER

2

The Model Shepherd

FIND A MODEL IN THE PASTURE

I once heard a motivational speaker say, “If you want to be successful, go
and find a model of success and imitate him or her!” Through the years I have
basically agreed with this statement. However, one thought must be added: The
model must be doing things right both in character and in actions.

The elder-shepherds in the twenty-first-century church are, as a whole, far
removed from the rural areas where shepherding is practiced. They must study
the nature of sheep, shepherds, and shepherding in order to get a clearer under-
standing of what God is expecting of them as under-shepherds.

BIBLE EXAMPLE

There are a few shepherd models in the Bible. David is one of the most
famous. He knew what was required to tend sheep. He was a keeper of sheep until
the day he killed Goliath, the giant of the Philistines (cf. 1 Samuel 17:15-58).

Called by God to be the new king of Israel, he was to replace King Saul, who
had fallen out of favor with God. When Saul heard that David was to replace
him, he launched a plan to kill the shepherd-king appointee.

When David learned that King Saul was planning to kill him, he did what
any sane person would have done; he ran for his life. Most scholars believe that
it was during his hiding from Saul that he wrote the grand Twenty-Third Psalm,
the masterpiece of Jewish literature that has been adored and quoted by untold
millions as a source of comfort and hope.

The Twenty-Third Psalm is the most popular and often-quoted portion of
Old Testament Scripture. Many devotionals, exegetical commentaries, and inspi-
rational works have been based on this unique psalm. It is the first portion of
Scripture many of us memorized when we were children. Rarely is it omitted
from funerals; it is a source of comfort for the sick, hurting, and lonely. Soldiers
going into battle have been heard saying, “The Lord is my Shepherd!”

The Lord was Davids Shepherd, and the Lord is our model Shepherd, too:

o



